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2 1 OCT 1981 


MEMORANDUM FOR: Deputy Director for Adminstration 


STAT FROM: 
Ta rector of Logistics 


SUBJECT: Restricted Procurement 


REFERENCES: A. Request for Procurement Se: vices (2420) 
app-oveu by DD/P/CDP 1 October 1481 


&. Memorandum ror C/ADP/PD/OL from 
C,SES/ED/P/ODP, dated 18 Sept. 1981, 
Subject: ODP Compute: System Procu:ements 
for FY 82 


C. Wat:onal Advanced Systems Corpovation 
"Advanced Systems (AS) Series Overview" 
Auertach Publishers Ine. dated 26 May 1282 


D. Equipment Sehedule 


&. Automat.c Data Processing Equipment and 
Services Certifieation and Procurement 
Cigokiist. dated ? Getobe 19812 


Ls the Offices of Data Processing (ODP), per tae referents, 
has identified a need for the installation of three new compuic> 
Syatems over the next twelve-month pe-isd. To satisfy require 
ments Por the i.rst system, ODP intends to ebtain a Centeal Pic. 
cessing Unit (CPU) in Nevembe~ 1961 to aceommocate its hatoh 
pooesss rg funct.onrs. ODP has identified an (BM #081 as the only 
system currently available which will meet xs need for domestie 
eguipmert. ODP ‘tends to lease this system [o: 2 two-yexs per on 
al a @Oot OL approximately $3 mill on. 

2. baticnal Advanced Systems (NAS) o¢ Palo Altec California 
&@ subs diasy f Santa 
Clara, California, maskzute an iBM Plug-compatiblse alte: nat va 
tre AS 9000, =o the IBM 3061 VION, « domestic small-bus ners 
Corporation. mtavxcts NAS products, acluding the AS 9000, to ths 
Federal Government. ODP states that fiis machine os uniccepta bia 
Wn they 2. is not ci domest ec manofaetu ss Ava lable ‘afo-mation 
indicates this system ifs manufacured in Japan by Notacs . 


& 
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Chief, Procurement Management Staff, Office of Logisties 
(CYPMS / OL) 18 Qurrentiy leading a task foree wiieh 18 addresa:ag 
tne Llavger iasue of foreign manufactured equipment. Although 
mucn information nas been brought to the fore, no Firm conclus.ons 
have cean -sacned nor policies proposed which would resolve the 
issues for tue instant procurement. Given the various considera~ 
tions celating to seaurity, technology and other factors, it 
does ot appear il.xely that a eclaar statement of Agency poliary 

Will be developed and adopted in a time and manner raving relevance 

ee tue aeguisition proposed. 


4, In view of the above, there are two differing courses 
or action availatle: 


a. Execute the attaanment whieh reflects the 
exercise of non-delegable authority of the nead of 
tne Agency to negotiate a contract not to ke publiciy 
disclosed. “nis action will result in tha seleotion of 
the IBM 3081 to accommodate the needs of ODP in 
November 1981; or 


b. ne second alternative, assuming the AS 9006 
Satisfies ODP's technical vequirements. is to attampt to 
solicit purehase information from the supplier{s) on an 
ostensitle commercial basis. This course would preelude 
any itoreign country s knowledge of CIA .nterest in tne 
equipment. 4415 course does not @iim nate tie possi. lity 

tnat Original Equipment Manufaotu:er (OEM) <iesign engineer-~ 
ing Personnel may be needed in the event or equ‘ pment 
faisure. We are not in a position to determine tne 
probacility of sueh an oceurrence,. 


Ue if a determination is made that seourity considerations 
iietate the award of a contract to IBM cn a sole-source basis, 
tuer@ is Likely to be a severe negative ceaction from AS 4000 
vendo” u and posslble inquisy from oversight actuvities. At 
4.8 time. no communication from this office has been made to 
ay AS yOOO supplic: aonoerning this craquicement. Post award 
eoxgnizance by these vendors will exacerbate their basis of 
Gomplaint. 


= 


Sy Given the severs time constraint requiced to satisiv 
ODP's requirement cf a November 1981 installation, it is my 
recommendation that the Deputy Director rer Ponareen ation appreve 
an interim sole source procurement of an IBM 308] CFU cased on 
tie attacned Dete-mination and Findings for a eae not to 


exceed two years 


STAT 


Att 
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